APPROVED - FEBRUARY 14, 2017

AGENDA ITEM NO. 15
Introduced by County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION AUTHORIZING THE AMENDMENT OF THE POTTER PARK ZOO 2017 BUDGET
RESOLUTION # 17 – 030
WHEREAS, the Potter Park Zoo relationship with the Potter Park Zoological Society changed in 2016; and
WHEREAS, the Potter Park Zoo is now managing several operations previously managed by the Society including the gift shop, concessions, admissions, parking, contracted encounters, payables and receivables; and

WHEREAS, the 2016 budget was created in a time of transition at Potter Park Zoo; and

WHEREAS, the Potter Park Zoo is funded by a County millage; and 

WHEREAS, the Potter Park Zoo is requesting to increase its revenue by a total of $509,500 and expense by $660,124.  

THEREFORE BE IT RESOLVED that the Ingham County Board of Commissioners approves the Controller/Administrator to make the necessary transfers to adjust revenue and expenditures in the Zoo fund, as detailed below:

	Adopted Revenues
	3,756,843 

	Add Pony Revenue from Zoo Society
	32,000 

	Increase Donation Revenue based on committed donations
	7,500 

	Add Gift Shop/Concession Revenue from Zoo Society
	470,000 

	Proposed Revenues
	4,266,343 

	
	

	
	

	Adopted Expenditures
	3,506,078 

	Personnel Increase from proposed reorganization
	335,103 

	Savings from filling Curator at lower step
	(24,021)

	Correct Temporary Budget
	97,101 

	Add Overtime for AZA Inspection
	10,000 

	Add on call vet fees
	20,000 

	Computer replacement per capital budget
	15,260 

	Correct Budget for AZA Dues
	12,000 

	Eliminate payment to Zoo Society
	(110,000)

	Add funds for Rhino transport
	10,000 

	Reduce Advertising budget
	(20,000)

	Add Gift Shop/Concession Expenses from Zoo Society
	300,000 

	Correct Flood Insurance budget
	25,681 

	Decrease Utilities budget based on current projections
	(11,000)

	Proposed Revenues
	4,166,202 

	
	

	
	

	Budgeted Addition to Fund Balance
	250,765 

	Proposed Addition to Fund Balance
	100,141 


COUNTY SERVICES:  Yeas:  Celentino, Crenshaw, Sebolt, Maiville

          Nays:  None     Absent:  Grebner, Nolan, Koenig     Approved  2/07/2017
FINANCE:  Yeas:  Grebner, McGrain, Tennis, Hope, Schafer, Case Naeyaert

          Nays:  None     Absent:  Anthony     Approved  2/08/2017
